SUYOG MATHEMA
Territory Manager | FMCG Sales & Business Development
suyog.mathema@outlook.com   |   Sydney, NSW

  PROFESSIONAL SUMMARY
Results-driven Territory Manager with 9+ years of progressive FMCG sales experience, including current responsibility for a large geographic territory spanning Sydney CBD, Blue Mountains, Wollongong, and Orange. Proven track record of meeting and exceeding monthly sales targets, developing high-performing teams, and executing route-to-market strategies that drive sustainable revenue growth. Adept at building strong retail and distributor relationships, leveraging sales data to identify opportunities, and delivering compelling category presentations to key stakeholders. Seeking a Territory Manager role with a growth-focused FMCG business where I can drive territory performance and contribute to national commercial objectives.
  KEY ACHIEVEMENTS
1. Met and exceeded monthly sales targets every single month since joining Momentum Foods in September 2024 — demonstrating consistent high performance across a large and diverse NSW territory.
1. Manages one of the largest FMCG territories in NSW — covering Sydney CBD through to Blue Mountains, Wollongong to Orange — across retail, foodservice, and independent channels.
1. Built and maintained highly professional long-term client relationships across the full territory, resulting in strong account retention and repeat business growth.
1. Awarded Best Sales Representative (2017–2020) at Dari's Kitchen for excellence in analytical report writing and sustained target achievement.
1. Trained and mentored 3+ sales representatives, reducing ramp-up time and contributing to a high-performance team culture.
  WORK EXPERIENCE
Momentum Foods | Territory Manager
Sep 2024 – Present · Sydney, NSW
1. Manage a large and diverse FMCG territory across NSW — covering Sydney CBD to the Blue Mountains and Wollongong to Orange — across retail, foodservice, and wholesale channels.
1. Maintain and grow a portfolio of existing accounts through structured call cycles, business reviews, and proactive relationship management, achieving outstanding client retention.
1. Drive new business development by identifying and converting prospects — presenting tailored commercial proposals and negotiating contract terms to expand territory revenue.
1. Met and exceeded monthly sales targets every month since appointment, consistently ranking as a top performer within the national sales team.
1. Built highly professional, trust-based relationships with all clienteles across the territory, positioning Momentum Foods as the preferred supplier in key accounts.
1. Execute trade promotional activity and in-store activations across the territory, partnering with marketing and operations to maximise on-shelf presence and category performance.
1. Provide regular territory reporting and market intelligence to the sales leadership team, informing range decisions, pricing strategy, and commercial planning.
Dari's Kitchen | Senior Sales Representative / Business Development
Sep 2019 – Aug 2024 · Sydney, NSW
1. Managed a defined Sydney FMCG territory, maintaining and growing a portfolio of retail and foodservice accounts through regular call cycles and business reviews.
1. Consistently achieved and exceeded quarterly KPIs through strategic territory planning, upselling, and relationship-led selling.
1. Identified and converted new business opportunities — presenting tailored proposals to prospective clients and negotiating contract terms.
1. Delivered outstanding client retention through proactive issue resolution and responsive account management, consistently meeting SLA commitments.
1. Collaborated cross-functionally with marketing and operations to execute trade promotions and in-store activations.
1. Trained, coached, and mentored 3 new team members in FMCG sales techniques, CRM reporting, and territory management best practices.
Dari's Kitchen | Sales Representative / Merchandiser
Sep 2017 – Sep 2019 · Sydney, NSW
1. Exceeded sales target by 4% in first year through disciplined territory coverage, product ranging, and upselling of value-added services.
1. Maintained best-in-class shelf presence and planogram compliance across key accounts, driving category visibility and rate of sale.
1. Produced detailed weekly sales performance reports and analytical insights presented to sales leadership to inform commercial decisions.
1. Recognised as Best Sales Representative for 3 consecutive years (2017–2020) for analytical reporting, target attainment, and team contribution.
Woolworths Supermarket | Department Manager
Nov 2013 – Sep 2017 · Sydney, NSW
1. Managed end-to-end department operations including inventory control, receiving, replenishment, and shrinkage management to consistently meet sales and service targets.
1. Partnered with store management to develop daily and weekly sales execution plans, contributing to store-level target achievement.
1. Led and motivated a team of department associates through structured coaching, recognition, and performance conversations.
1. Championed a customer-first culture by empowering team members to resolve customer needs independently and consistently deliver a high standard of service.
  CORE COMPETENCIES

	Territory & Account Management
	Route-to-Market Strategy
	Category Management

	Sales Target Achievement
	Trade Promotions & Activations
	Data Analysis & Reporting

	Team Coaching & Mentorship
	Inventory & Supply Chain
	CRM & Sales Tools


  EDUCATION
Master of Science – Computer Science | Victoria University, Sydney NSW (2012–2014)
Advanced Diploma – Computer Science | AICL, Sydney NSW (2008–2011)
Bachelor of Information Management | Tribhuvan University, Nepal (2002–2006)
  REFERENCES
Professional references available upon request.
